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Table Discussions:

What done / what worked well / what didn't work so well;

1) Consortium and System working

2) Community and Insight

3) Empowerment, Ownership and Sustainability
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Headline Quotes;

What worked well... ...and less well
o  Small but effective team which knew each other T - ] ;
previously but hadn’t worked together before now Finding direction and narrowing focus

— soit's a great experience e Adapting to people’s different ways of
® Right people involved — consortium has changed working
and work has evolved e Struggle to get a good representation of
©  Bringing different strengths to the table
© Elected members have added value people — started as a large group but has
e  Bringing in the lead dropped to a few key members
®  Using data N . e Challenge around ‘engaging’ — capacity
¢ m't?:twlg')”t BifiEE WHELS (EElelng e € 8l and recruitment — and then getting the
® Good to not know where we might end up right people (apprentices, connectors etc)
(although this can be both liberating and e Recruitment can take time
restricting) Sometimes the work has felt slow and

® Linkin

e not immediately obvious
point do you include residents?
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Headline Quotes;

What worked well. ..

Recognition that engagement is a SKILL and
value of having someone in the work that the
community can trust

Identifying themes from the community has
helped to shape priorities

Shift to understand community’s interests,
motivations and needs

Recognition need to find our ‘Aunty Jean’s’ and
let go of resources to the community (at the right
time)

Some themes that came out weren't just about
walking (eg feelings of safety)

Competitions worked well to get people interested
in engaging

...and less well

Taken time to understand that consultation is not

the same thing as engagement and that

community engagement is continuous

Some mechanisms used didn’t generate

conversations, ideas or solutions we wanted to

hear.

Time, capacity and expertise is a challenge

Feeling of need to deliver tangible actions

Struggle to connect with GP surgeries in some

areas

Starting conversations with the right people (eg

SEND families not yet heard)

Feel like just scraping the surface and still much

more to do

responses from people who are already  ,
alking b
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Headline Quotes;

What worked well...

® |egacy is the relationships that have been built
through this work

® Keen to have a legacy but not yet clear what this
looks like — needs to evolve from the community

e Shift in thinking creating a ripple effect

Pressure taken off from delivering a ‘thing’

® Money hasn'’t been the driver and money hasn’t
been spent rapidly — lots of work has been done
with very little money spent

® Coproduction and collaboration saves money!

® Work is embedded alongside other agendas and
projects

©® Helping to inform/contribute to PA collaborative
and wider wellbelng work

®  Shifti

...and less well

Recognition of speed of change (Queen Mary
cant change course easily!)

Systems need to change to adapt to needs of
community — system becomes responsive
Need top down cheerleaders in the system —
cultural shift

Could this have been a Derbyshire-wide
approach rather than 8 different pilots — to
look at influencing and changing the wider
system?

Wider system buy in — ie infrastructure,

ighways and planning

t does sustainability look like for sma%m




Thank you
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