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Headline Themes Emerging
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e |Initial Development Reflections:

- Initial timescales: from stakeholder events to Stage 1 applications.

- Terminology

- Extra directional support for consortia from APT/Need for training

e Challenges: external organisational pressures (line managers within organisations)/minimal
community voice representation within consortia/traditional focus on learning, confidence

e Successes: little-to-no top-down control experienced/trust built upon staff turnover/funding influence
on progress

e Learning Network:
-to group ANs and CECs/face to face event/working collaboratively in consortium new for many areas
-feeling of competition felt between ANs and CECs, learning network, funding and application

processes
-increased awareness & attendance




Next Steps
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Extended learning and capture for consortia
 Community and resident engagement research phase
* Training development and rollout for WD Programme
* Learning Network for ANs and CECs

Face to face Learning Network
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Things we do

Coffee Cart

Community Connector

Engaging with new
consortium members and
organisations
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The change we

Things we do
& want to see
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more
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Theory of Change

Things we do

Coffee Cart

Community Connector

Engaging with new
consortium members and
organisations
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How we do it

Resident collaboration and
communication

e.g. Conversations and
interaction with new
residents

Capability, Capacity,
Confidence & Skills

Trust, Relationships &
Engagement

The change we
want to see

Insight and understanding
of people and
communities

People who can lead and
influence others to move
more

Collaborative working
across and between
partners and sectors



Breakout Activity

- Develop your own Theory of Change using activities and
examples from your Consortium so far




Main Room

- How did you find it?
- Any challenges?
- Any questions?




Reflection and Planning

The framework can be used as a reflective tool looking back on the
journey so far and as a planning tool for future engagements.

The change we The changes we
want to see are seeing

Insight and understanding
=P of people and communities

People who can lead and
- influence others to move
more

Collaborative working
== across and between
partners and sectors

Higher attendance and
usage of community spaces

Increase in offering of
volunteering at community
events e.g. coffee cart

Connections being made
and strengthened with
local schools
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