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Walk Derbyshire Pilots Learning
Network

* Two hour session facilitated by Debbie Sorkin of the National
Leadership Centre

* anintroductionto peer coaching and reflective practice - a
method we tested in small groups, where each person was
asked to bring an issue related to this work and the group to
give feedback

» discussion around indicators (indicators that are useful,
realistic and relevant) ,trust (building trustin communities
and within consortiums - especially with people who may
have no reason to trust) and framing (how individuals and
communities are framed and what might we do instead)




Examples of Peer Coaching Conversations

norb\IShi re

Frequent reminders that everyong in space has valuzble opinions Some EHII'I'IP|EI of Peer Coa:hing discussions...

All describe what represent and what value can bring ~ (reation of group Yvalues' «\

\
Structure meeting 50 everyone has an equal uoice Structure meeting 50 veryone has an equal voice This would include that we don't diminizh oursefves, our position or others

Everyone gets a chanie to spesk

Support group to feel autonomous and responsible

e T e e el e R Manzging high expectations of residents and others when talking about the funding

Keep focus on project aims NOT the funding

Prime news iz aimz and ambitions ie looking to improve quality of life of residents etc

Collzte themes and work with skillset and feazibility to deliver -

/‘- Transition from engagement to action
HOW do you prioritise themes?"t




Themes from Peer Conversations

AN

Creating  space for open and honest conversatians

} Trust - stablishing consartium members and the communiy
This takes time - spend tme bulding relationships

/- I cifferent ways i - more peaple using local conveniences such as cafe/ gardens et

Recogising that people have different skils and commitment - we are ll different \ WHATDIDWE HEAR FROMTHE | _ ... ¢ s .

GROUF? ™~ Relevan, eslisic and usefl ncicetors

—= Framing

Choosing messengers - peaple we can rus and who do tings differenty —
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